PVKN Govt. College(A), Chittoor

Academic Council Meeting — IV — 2021-22 on 27-09-2021
Minutes of the Meeting

The fourth Academic Council meeting was conducted both in offline and online
mode at the Auditorium from 10.00 am to 1.00 pm with the participation of the members on 27-09-
2021. The Principal Dr. G. Ananda Reddy chaired the meeting and gave a PPT of the agenda,
followed by the discussion, advice and suggestions of the members. At the outset, Action Taken
Report on the previous Academic Council meeting was presented. After a fruitful discussion of the
agenda of the AC meeting IV, the following minutes and resolutions were passed unanimously.

The Academic Council comprises the following members.

S.No | Category Name & Designation of the Persons

1 Chairman Dr. G. Ananda Reddy, Principal

1. Dr. T. Malathi Gabriel, Lecturer in English

2. Dr. Shaik Benazeer, Lecturer in Hindi

3. Dr. P. Jayachandrudu, Lecturer in Telugu

4. Dr. E. Md. Anwar Hussain, Lecturer in Urdu

5 Sri K. Chakravarthi Gondyala, Lecturer in Pol.Science
7. Dr. Y. Rajasekhar, Lecturer in Commerce

8. Sri M. Samuel John, Lecturer in Comp. Applications
9. Dr. C. Meera Saheb, Lecturer in Botany

10. Dr. T. Hari Babu, Lecturer in Chemistry

11. Sri M. Ismail, Lecturer in Computer Science

All the in-charge of the 12. Sri B. Ramesh Chandra Babu, Lecturer in Mathematics
2 Departments in the college | 13. Dr. K. Ushasri, Lecturer in Microbiology

14. Dr. B. Annapurna Sarada, Reader in Physics

15. Dr. T. Gangaram, Lecturer in Statistics

16. Dr. B. Purushotham, Lecturer in Zoology

17. Dr. R. Krishnaveni, Physical Director — Presentation
18. Sri P. Ravi, Librarian - Presentation

19. Dr. E. Vasu, Lecturer in Telugu

20. Dr. Mohano Behara, Lecturer in Botany

21. Dr. A. Sasikala, Lecturer in Botany

22. Sri S. Md. Shafiullah, Lecturer in Botany

23. Dr. P. Sujana, Controller of Examinations

Four teachers of the college
representing different 1D
categories of teaching staff | 5,
3 by rotation on the basis of | 3
seniority of service in the 4.D
college

r. T. Malathi Gabriel, IQAC Coordinator

r. S.V. Ramesh Kumar, CPE Coordinator

r. K.V. Chidambaram, Lecturer in Commerce
r. K. Rajani, Lecturer in English




Not less than four experts /
academicians from outside
the college representing
such areas as Industry,
Commerce, law, Education,
Medicine, Engineering,
Sciences etc., to be
nominated by the
Governing Body

Education :

1. Dr. A. Madhusudhana Rao, Reader in Botany,

Jawahar Bharathi Degree College, Kavali — Education
MadhuQ9niru@gmail.com

Industry:

2. C.G. Sethuraman, CEO, Tirumala Chemicals Limited,
Chennai — 9840009991, email id: cgsethuram@gmail.com

Medicine

3. Dr. K. Venugopalachary, Rtd., District Immunization
Officer (Dy. DMHO), O/o DMHO, Chittoor — 8106221981
email 1d: drkvachary@gmail.com

Science :

4. Dr. J. Mayurnath Reddy, Rtd. Professor of Psychiatry,
Institute of Mental Health, Osmania Medical College,
Hyderabad. — 9849291606 — email id:
jellymayur@yahoo.co.in

Engineering:

5. Sri P. Govardhana Krishna, Assistant Engineer, Panchayat
Raj Division - Chittoor — 9490162091 — email id:

Krishna.papani@gmail.com

Three nominees of the
University not less than
Professors

1. Prof. K. Janakiramah, Rector, S.V. University & Professor,
Directorate of Distance Education, S.V. University, Tirupati
- 9666665700 - gljram@gmail.com

2. Prof. D. Sreenivasulu, Dept. of Chemistry, SVU College of
Sciences, S.V. University, Tirupati - 9493816701
Doddaga_s@yahoo.com, dsriniavsulu@svuniversity.edu.in

3. Prof. G. Stanley Jaya Kumar, Dept. of Sociology, SVU
College of Arts, S.V. University, Tirupati - 9848215699
profstanleyjayakumar@gmail.com

A faculty member
nominated by the Principal
(Member Secretary)

Sri G. Babu Chetty,
Lecturer in English

The given agenda was placed before the members for discussion and invite their

valuable suggestions.

Agenda

AC:04/2021/01: To take note on minutes of the 3™ meeting of Academic council, held on 23"

January, 2021.

AC: 04/2021/02: To take note on Action Taken Report of the 3" meeting of Academic

Council, held on 23" January, 2021.

Academic

AC: 04/2021/03: Confirmation of the New Life Skill & Skill Development Course for all UG

Programmes from the academic year 2021-22.

AC: 04/2021/04: Confirmation of the New Market Oriented UG programmes and strength
from the academic year 2021-22

AC: 04/2021/05: Confirmation of the New PG Courses from the academic year 2021-22.
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AC: 04/2021/06: Confirmation of the programme codes and Course codes allotted to newly
added UG, PG, Life Skill and Skill Development Courses offering from
2021-22.

AC: 04/2021/07: Confirmation of Academic Calendar for all UG and PG Programmes for the
academic year 2021-22

AC: 04/2021/08: Ratification of BOS Minutes held in the months of April and August, 2021.

AC: 04/2021/09: Information regarding of Advanced Supplementary for UG & PG Final year
Students.

AC: 04/2021/10: Announcement of UG and PG Final Semester Results.

AC: 04/2021/11: Announcement of PG Results.

AC: 04/2021/12: Information on the Admission status of UG | courses in the academic year

AC: 04/2021/13:

AC: 04/2021/14:
Administration

2021-22 and Efforts made by the College Academic committee to improve
the admissions for the Academic year 2022-21.

COVID-19 Online / Offline schedule, ICT Classes/ activities conducted

Graduation Day — Award of Degree to Final year UG and PG students

AC: 04/2021/15: Information of Newly incorporated BOS Members and formation of BOS to
the New subjects.

AC: 04/2021/16: Information regarding BOS Meetings / Finance committee / GB Online
meeting

AC: 04/2021/17: Information regarding : Online Admissions / Preparatory works — Helpline
centres

AC: 04/2021/18: Information regarding on PG Admissions

AC: 04/2021/19: Information regarding on Industry Academy Interaction — Summer
Internships, Industry Visits

AC: 04/2021/20: Information on Institution of Scholarships / Freeships / Gold medals /
certificates

AC: 04/2021/21: Information on IQAC meetings, minutes / External Peer Team evaluation

Report to UGC

AC: 04/2021/22: Information on UGC Settlement of Annual Assistance Accounts — 2020-21

and requested for assistance 2021-22

Examination

AC: 04/2021/23: Information on Issual of Marks Memorandum Pass Certificate and

Provisional Degree Certificates to final year UG and PG students.

AC: 04/2021/24- Information on One Time Fee — Intimation



AC: 04/2021/25: Confirmation of Online / Office mode of UG & PG Evaluation Pattern being

followed.

Finance

AC: 04/2021/26: Information on Finance Committee meeting held on 02-06-2021.

AC: 04/2021/27: Information on Cloud Infrastructure and Student Fee Payment Gateway
(Online)

Research Activities

AC: 04/2021/28: Information on Local need based research staff / students.

AC: 04/2021/29: Information on Research Core Committee meeting

AC: 04/2021/30: Information on Seed money — Grow money — Fellowship

AC: 04/2021/31: Information on Department wise seminars / workshops

Extra-Curricular activities

AC: 04/2021/32: Information on Non-Statutory Committees

Librarv Resource to the students

AC: 04/2021/33: Information regarding on Library Resources — Online access to the PG
Students

AC: 04/2021/34: Information on National Digital Library — Encouraging the students to get
access of digital library — Individual member access.

AC: 04/2021/35: Information on INFLIBNET — Access to the student.

AC: 04/2021/36: Information on planning to digitalize all text books.

Minutes and Resolutions of the meeting

The chairman of the Academic Council presented the Action Taken Report and the
activities conducted on the suggestions made by the members in the previous Academic Council
meeting conducted on 23-01-2021.

Suggestions and Implementation
Recommendations

Designing of the syllabus for each
course and appropriate links and see
that each topic has to be downloaded
either from Youtube or Khan Academy
or NPTEL, The Course Era, etc.

The syllabus is placed in college website and having downloading
facility. Links are being shared to the ward in-charges concerned.

Collected feed back from the students on online classes conducted
during pandemic situation. Google workspace is purchased and
provided to the faculty for effective conduct of online classes with
unlimited space.

Students’ attendance in online classes
and suggested to collect feedback from
students on online classes

Increase the number of certificate / | Apart from the existing certificate / diploma / Skill Oriented
diploma / Skill Oriented Courses in | Courses — Blended B.Sc., Dairy Science and Psychology courses
order to get better placements for the | are starting from the academic year 2021-22




students.

Classification of key indicators of
Seven Criteria of NAAC as offline

We have assigned each criteria to one convener and attached
the members for micro level study collecting information and

and online for effective .

. . analysing the outcomes.
implementation.

Skill  Oriented  Courses and

Internships have to be given more
prominence as per New Educational
Policy.

Students took their In-plant training from May to July, in
Food Processing units and conducted Industry Academia
Interaction

Proper vigilant health measures have
to be taken for controlling COVID-
19.

Due to COVID-19 lockdown, it was disturbed. However, we
have been followed the schedule of the UGC, APSCHE &
CCE’s guidelines, instructions revised schedule for conduct
of academic activities in online / offline examinations from
time to time.

Link with State Government Quality
Circle to maintain quality standards.

APSCHE formed State Level SQAC. It is monitoring and
guiding the quality indicators.

Academic Calendar have to be

meticulously followed.

Due to COVID-19 lockdown, it was disturbed. However, we
have been followed the schedule of the UGC, APSCHE &
CCE’s guidelines, instructions revised Schedule for conduct
of academic activities in online / offline examinations from
time to time.

In each quarter key indicators have
to complete as it is planned in the
college Academic Calendar

We have been conducting quarterly IQAC meetings and
assessing the activities planned in that quarters. External
(IQAC) Peer Team members are made suggestions and IQAC
is implementing from time to time.

AC:04/2021/03: The following new curricular framework for all UG programmes from the

academic year 2021-22 has been placed before the members for approval and the
members after careful examination / study approved the framework for
implementation. Annexure | regarding CBCS curricular framework (2021-22)
onwards for Bachelor of Arts (BA) is appended at the end of the resolutions /
minutes. This Annexure has the information regarding credit points given to each
subject from Semester | to Semester VI besides the credits given to NCC / NSS /
Sports / Extra curricular activities, Yoga, etc.

Annexure —Il (Appended at the end) regarding CBCS Curricular Framework
(2020-21 onwards) for Bachelor of Science (B.Sc.) has the detailed information
about credits given to each subject including NCC< NSS, Sports, Extra-Curricular
Activities and Yoga from Semester | to Semester V1.

Annexure — 111 (Appended after the resolutions) regarding CBCS Curricular frame
work (2020-21 onwards) for B.Com., BBA, BCA etc has the information about
credits allocated to each subject including extension activities, such as NCC, NSS,
Sports / Extra-curricular activities and Yoga from Semester | to Semester VI.

All the above annexures have a detailed information about the number of hours
allotted in each subject, semester wise.

Curriculum design and Development.



AC:04/2021/04:

Need based inputs are elicited from expert groups in the interest of the
stakeholders. Feed back is obtained from time to time by giving priority to
relevance and appropriateness

The Pos, PSOs and COs are attained through regular assessment and
evaluation of students’ performance.

The syllabi is often revised, updated in relation to emerging concern / trends.
Thrust is given to employability, entrepreneurship and skill development.
Academic and administrative innovations / changes are uploaded in the
college website.

The students have the flexibility for Horizontal mobility, inter disciplinary
subjects and supplementary enrichment programmes are offered under CBCS.
Value added courses are offered to improve life skills.

The BOS meetings are conducted twice in a year to design outcome based
curriculum.

Skill component is given importance while designing certificate courses and
inter-disciplinary subjects.

Yoga enhances physical and mental fitness.

The following new Market oriented UG Programmes have been started from
the academic year 2021-22 with the approval of the Academic Council.

Course Combination Sanctioned
Seats
BA Psychology, Political Science, Special Englsih 30
B.Sc. Botany, Chemistry, Computer Sciences-BCCS 30
B.Sc., Dairy Science, Zoology, Chemistry - DZC 30
B.Sc., Blended B.Sc. - Maths, Physics, Chemistry and Life Sciences 30

AC:04/2021/05:

AC:04/2021/06:

Resolved to start M.Sc. in Environmental Science as a new PG course from
the academic year 2021-22 with the sanctioned seats of 30.

The following are the programmes codes and course codes allotted to newly
added UG, PG, Market oriented programmes intended to offer from 2021-22.
Life Skill Courses for B.A. / B.Com., / B.Sc. / B.Voc. — Il Semester.

Semester | No. of | Choices Code
courses
Health and Hygiene 21-HAH-3L1
Personality Development and
1 2 L eadership 21-PDL-3L.2

Analytical Skills 21-ANL-3L3
Environmental Education 21-EVE-3L4

Resolution:  The members approved the Life Skill Courses and Codes.

AC:04/2021/06:

The following are the programmes codes and course codes allotted to newly
added UG, PG, Market oriented programmes intended to offer from 2021-22.
Skill Development Courses for 111 Semester B.A. / B.Com., / B.Sc. / B.Voc. —




AC:04/2021/07:

Semester | No. of | Choices Code
courses
Financial Markets 21-1FM-3S1
Disaster Management 21-1DM-3S2
i 1 Onlir_lg Business 21-20B-3S1
Retailing 21-2RT-3S2
Environment Audit 21-3EV-3S1
Poultry Farming 21-3PF-3S2
Resolution:  The members approved Skill Development Courses.

The following is the Academic Calendar for all UG and PG programmes for

the academic year 2021-22. | year UG Programmes ( | & Il Semesters — CBCS

Pattern)

Online Admissions to I Yr UG Programmes

16-09-2020 to 25-09-2021

(Thursday) (Saturday)
2 |Orientation to the | year UG Programmes (()ér'i%j%f)om t(().lpf (;Sldoa'j)wl =3days
. 06-10-2021 to 12-10-2021 = 6days
3 |Bridge Course (Wednesday) (Tuesday)
4 |Dasara vacation 13-10-2021 to 17-10-2021
( Wednesday) (Sunday) =5 days
5 [Commencement of regular class work for I year UG| g 1 5091 (Monday)
students
5 1% Internal Assessment Examination for | Semester|22-11-2021 to 26-11-2021
UG Programmes (Monday) (Friday) = (bdays)
. : 12-01-2022 to 16-01-2022
7 |Samkranthi Vacation (Wednesday)  (Sunday) = 5 Days
8 2" Internal Assessment Examination for | Semester|17-01-2022 to 21-01-2022
UG Programmes (Monday) (Friday) = (bdays)
9 |[Closure of Instruction for I Semester UG Programmes |25-01-2022 (Tuesday)
10 Commencement of Practical and Theory Examinations|27-01-2022 to 14-02-2022
for I Semester UG Programmes (Thursday) (Monday) = (16 days)
11 |Commencement of class work for Il semester of UG 15-02-2022 (Tuesday)
12 1% Internal Assessment Examination for 11 Semester|28-03-2022 to 01-04-2022
UG Programmes (Monday) (Friday) = (5days)
13 2" Internal Assessment Examination for 1l Semester|16-05-2022 to 20-05-2022
UG Programmes (Monday) (Friday) = (5days)
14 |Closure of Instruction for Il Semester UG Programmes |25-05-2022 (Wednesday)
15 Commencement of Practical and Theory Examinations|26-05-2022 to 08-06-2022
for Il Semester UG Programmes (Thursday) (Wednesday) = (12 days)
16 |Community Service project 8 Weeks duration
17 |Commencement of class work for 111 semester of UG 08-08-2022

(Monday)




AC:04/2021/07:

The following is the Academic Calendar for all UG and PG programmes for

the academic year 2021-22. 111 year UG programmes (V & VI

Semesters — CBCS Pattern)

Commencement of regular class work for Il year V| 1~ o
! Semester UG students 06-09-2021 (Monday)
5> | Dasara vacation 13-10-2021 to 17-10-2021
( Wednesday) (Sunday) =5 days
3 1% Internal Assessment Examination for V 25-10-2021 to 30-10-2021
Semester UG Programmes (Monday) (Saturday) = (6 days)
4 2" Internal Assessment Examination for 20-12-2021 to 27-12-2021
Semester UG Programmes (Monday) (Monday) = (6 days)
Closure of Instruction for V Semester UG
5 Programmes 28-12-2021 (Tuesday)
5 Commencement of Theory Examinations for V 29-12-2021 to 11-01-2022
Semester UG Programmes (Thursday) (Tuesday) = (12 days)
. . 12-01-2022 to 16-01-2022
7 | Samkranthi Vacation (Wednesday)  (Sunday) = 5 Days
8 Commencement of Practical Examinations forV  |17-01-2022 to 22-01-2022
Semester UG Programmes (Monday) (Saturday) = (6 days)
9 S(émmencement of class work for VI semester of [, 5, 57,5 (Monday)
10 1% Internal Assessment Examination for VI 14-03-2022 to 21-04-2022
Semester UG Programmes (Monday) (Monday) = (6 days)
11 2" Internal Assessment Examination for VI 09-05-2022 to 14-05-2022
Semester UG Programmes (Monday) (Saturday) = (6 days)
12 (P:Iosure of Instruction for VI Semester UG 17-05-2022 (Tuesday)
rogrammes
: 18-05-2022 to 08-06-2022
Commencement of Practical and Theory _
13 Examinations for Il Semester UG Programmes é\;\;i()jn%day) (Wednesday) = (17

Resolution:

The members approved the Academic Calendar

AC:04/2021/08:

Resolution:

AC:04/2021/09:

The Chairman and Principal of the college explained the members the minutes
of BOS meetings conducted for UG and PG programmes from 24-08-2021 to
31-08-2021. The departments of English, Telugu, History, Economics,
Computer Science, Hindi, Political Science, Commerce, Physics, Chemistry,
Botany, Zoology, Mathematics, Statistics, Computer Applications,
Horticulture successfully conducted BOS meetings regarding change of
syllabi, QP Pattern and Blue Print. BOS meetings were conducted for
B.Vocational in Food Processing Technology and Diploma in Yoga also.

The members approved the minutes of the BOS meetings.

The first batch of students in Autonomous stream completed UG and PG in

2020-21. The VI and IV sem End Exams for UG and PG students were
conducted in August / September, 2021 and the evaluation was completed to
announce the results in record time. As a part of save the academic year
concept, the college administration proposes to conduct Instant / Advanced



Resolution:

AC:04/2021/10 &11:

Resolution:

AC:04/2021/12:

Resolution:

AC:04/2021/13:

Resolution:

AC:04/2021/14:

Resolution:

Supplementary exams to the UG and PG students who have completed their
course periods but with some arrears.

The students who have backlogs in V and VI (UG students) 111 & IV semesters
(PG Students) alone will be permitted for Instant / Supplementary exams in
order to save their academic year and get degrees.

The members approved the proposal.

The members were explained how the examination section of the college put
its efforts to conduct exams and evaluate papers in record time to announce the
results as per the schedule. The results will be announced at 4.00 pm today i.e.
on 27-09-2021 in the presence of the members.

The members appreciated the efforts of the examination cell for putting
sincere efforts both for UG and PG final year students.

The Principal placed before the members the admission status into UG | year
Courses for the academic year 2021-22 and the efforts made by the college
Academic Committee to improve admissions by way of admission drives,
Open House Demos and Academic Exchange.

The members appreciated the efforts and encouraged the staff to further
improve the strength by highlighting the facilities available in the college.

COVID-19 has thrown a big challenge to conduct academic activities
smoothly. Hence, the following online / offline activities were conducted by
following covid protocol.

e Online classes were conducted through Whatsapp, Blogs, You
Tube,Google classrooms and Zoom meetings.

e Online assessment was conducted through Kahoot and Google forms.

e General staff meetings, Internal IQAC, BOS, Academic Council
meetings were conducted through CISCO Webex online platform.

e The faculty participated in e-content development and 192 lessons
were prepared.

e National webinar and Industry Academia practices and perspectives
was conducted for the benefit of the students.

e The faculty participated in FDPs, Short term training programmes,
workshops and webinars through online platforms.

e The mid-term examinations / evaluation were conducted online.

The members appreciated the initiatives of the institution and approved the
endeavours.

The Chairman explained the need for including new BOS members and the
formation of BOS to the new subjects. As a existing BOS members have
completed three years (UGC Regulations-2018), a request letter was submitted
to the Parent University for nomination of new members to serve in the
statutory bodies. A request letter was submitted to the CCE, AP, Vijayawada
for convening Governing Body meeting at an early date.

The members approved the initiatives taken by the college.



AC:04/2021/15:

Resolution:

AC:04/2021/16:

Resolution:

AC:04/2021/17:

AC:04/2021/18:

AC:04/2021/19:

Resolution:

AC:04/2021/20:

Resolution:

AC:04/2021/21:

Resolution:

The Chairman mooted the idea of conducting Graduation Day for awarding
Degrees to final year UG and PG students.

The members approved the proposal.

The Chairman informed the members about the conduct of BOS meetings,
Finance Committee meetings and Governing Body meetings in online mode
because of the prevailing COVID situation.

The members welcomed the gestures of the college administration.

The members were informed about the online admissions, preparatory works
and the helpline centres introduced by the Govt. of AP from the academic year
2020-21. The college and District level help line centres extend free service to
the aspiring students for admission into UG and PG courses.

Admission into PG courses is done by following the parent university
schedule and the AC members appreciated the way the PG courses are being
run by the college.

As a part of Industry-Academia Interaction, summer internships and Industry
visits were arranged. 52 students underwent In-plant training in Jain Farm
Fresh and Global Farm Fresh, Chittoor from May, 2021 to July, 2021.

The members appreciated and approved the Industry-Academia Interaction,
Summer Internships and Industry visits by the students.

The Chairman of the AC informed the members about institution of
scholarships, freeships, Gold medals and merit certificates as a measure to
encourage merit students and economically backward students.

The members commended the initiation and approved the decisions taken by
the institution.

The members were informed about the periodical IQAC meetings / minutes
and submission of External Peer Team Evaluation Report to UGC. The IQAC
meetings for 2020-21 were conducted on the dates given below.

| meeting — 15-06-2020
Il meeting — 28-09-2020
I11 meeting — 20-01-2021
IV meeting — 04-03-2021

Dr. A. Madhusudhana Rao and Dr. J. Karthikeyan (External Peer Team
Members) attended and reviewed activities as mentioned in 7 criteria and gave
valuable suggestions. They reviewed the AQAR for 2020-21, effective
documentation of activities and digitalization of the same. They also reviewed
Covid-19 related initiatives based on NAAC norms.

The members approved the IQAC minutes.

Note : The IQAC External Peer Team Evaluation Report for 2020-21 is appended.



IQAC External Peer Team visit-Evaluation Report on College Performance :2020-21

The External Peer Team visited the college on 30-03-2021 with regard to study and
certify the performance of college and IQAC activities of the academic year 2020-21. The team
members had discussion with the Principal and IQAC members about the records and progress
made during the academic year. It found that the college is working on the guidelines issued by
the UGC & NAAC. The following suggestions are made for implementation and suggested to
update the records from time to time. The findings are encouraging and requested to continue the
same.

Suggestions

e Skill based courses can be designed for first year UG and PG programmes for the
academic year 2020-21, however, the syllabus should be framed in accordance with
the local needs, industry demand and job-oriented.

e More Research Projects both Minor and Major should be applied for getting
financial assistance from different funding agencies.

e A Strategic plan / Comprehensive Annual Academic Plan should be framed to
conduct online classes during rapid spread of pandemic disease Covid-19 and a plan
also be framed for conducting offline classes during stable condition after covid-19
with all precautionary measures instructed by the UGC, Govt. of India and Govt. of
Andhra Pradesh.

e Evaluation must be conducted online with specific percentage of sample from each
class and it must be done for all branches to get feedback from primary stake
holders.

e A group students and faculty can be given small research projects in order to
inculcate research culture. Projects involving data collection on medicinal plants and
its efficiency on the control of Covid-19 virus can be initiated

e Creating awareness among the public and students on controlling Covid-19
pandemic spread.

e The college has conducted all programmes in online/offline up to March31st, 2021in
accordance with IQAC Annual Academic Plan and the remaining online classes,
activities are planned/will be completed as per the UGC academic schedule,
extended to HEIs, till the commencement of Semester end examinations. The
progress is going on well.

S. Name of the External Desioriation Sigtat

No. Member ignatio Signature
Prof. W. Rajendra Former, Vice-Chancellor, S.V. IV andd)

; Academician - University, Tirupati =" G\g ) e

Reader in Botany & IQAC
s o S a . .
2 DA Ma_dhusudh"ma Kao Coordinator, Jawahar Bharathi ’4 /u AQQA n o
Educationist .
Degree College, Kavali
| Managing Director, Naturo
3 s B S.lv.amohan Reddy Food and Fruit Products Pvt. k\A wa,}{,o@!ﬂje‘
Industrialist . ~
Ltd., Chittoor.

ent ¢f Englis
p Dr. J. Kirthikeyar, Department ¢ f English, \)./\

Externial Member Yellore Institute of
l'echnology, Vellore

AC:04/2021/22: The members were informed about the settlement UGC Annual Assistance for
the year 2020-21 and showed the utilization certificate to the members. A
request letter has sent to the UGC for Annual Assistant for the year 2021-22.

Resolution:  The members approved the Utilization Certificate for 2020-21.
AC:04/2021/23: The members were informed about the proposal to issue Marks Memorandum,
Pass Certificate and Provisional Degree Certificate to the Final year UG and
PG students who go out from the institution as the successful first batch under
autonomous status.

Resolution:  The members approved the proposal.



AC:0

AC:0

4/2021/24:

Resolution:

4/2021/25:

The Parent University (SVU, Tirupati) has not yet taken the decision on One-
Time Fee. The Precedence of Dr. B.R. Ambedkar University fixing the ‘One
Time fee’ to the Govt. College for Women, Srikakulam was shown as
reference and requested the chairman of the parent university to move the
resolution in EC meeting for such fee keeping in view the administrative
expenditure and student activities to be conducted in the college. It is once
again reminded (the parent university) that ‘One-Time fee’ may be fixed
reasonably as the college is in transition stage under autonomy.

The members approved the efforts of the college for ‘One-Time fee’
settlement with the parent university.

Evaluation/Assessment pattern for the UG programmes in the ratio of 25:75
for Internals and Semester end exams respectively has been place before the
members. A Continuous Internal Assessment (CIA) for 25 marks and 75
marks for semester end examination will be consolidated at the end of the year
for 100 marks.

The students have to get 40% out of 25 marks i.e. 10 marks in the Internal
examination. Likewise, 40% of marks out of 75 marks i.e. 30 marks are to be
scored in the semester end examination.

The Internal Assessment component for 25 marks is as follows:

Sl.
No

Assessment pattern Evaluation method Marks Allotted

la

I Mid term

(Descriptive type) reduced for 15 marks

Conducted for 25 proportionately

*Average of

1b

Il Mid term

(Descriptive type) 75marks

Conducted for laand 1b 15
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Area Study Programme / | Submission of Records 05

Total

25

Evaluation / Assessment pattern for PG programmes in the ratio of 25 : 75

A Continuous Internal Assessment (CIA) for 20 marks and 80 marks to
semester end examination will be consolidated at the end of the year for 100
marks.

Minimum pass marks @ 40% out of 20 marks, i.e. 08 marks are mandatory in
the Internal Tests.

Minimum pass marks @ 40% out of 80 marks i.e. 32 marks are mandatory in
the semester end examination.

Sl. | Assessment pattern Evaluation method Marks

No

Allotted




la |1 Midterm
(Descriptive type)

Conducted for 80 proportionately

reduced for 15

marks
1b | Il Midterm Conducted for *Average of 15
(Objective type) 30 marks laand 1b
2 Seminar/Assignment Submission of Records 05

Area Study Programme /
Study Project

Total

20

Resolution:

AC:04/2021/26:

Resolution:

AC:04/2021/27:

Resolution:

AC:04/2021/28:

Resolution:

AC:04/2021/29:

Resolution:

AC:04/2021/30:

Resolution:

AC:04/2021/31:

Resolution:

The members approved the Internal Assessment pattern both for UG and PG
programmes.

The members were informed about the agenda and minutes related to
academics, administration, examination reforms, pre & post examination
arrangements and the resolutions passed in the Finance Committee meeting
held on 02-06-2021.

The members approved the resolutions of the Finance Committee meeting
unanimously.

The members have been informed about the cloud infrastructure and student
fee payment Gateway (Online) as a step towards using technology for the
flexibility of doing things on a faster pace.

The members approved the proposal.

The Chairman informed the members about the local need based research by
the students with active involvement and guidance of the faculty.

The members accepted the proposal with appreciation.

The members were informed about the information of Research Core
Committee and periodical meetings of the Core Committee to monitor and
suggest the ways and means to take up research relevant to the local needs
with broader vision.

The members approved the decision.

The Chairman reiterated the need for seed money in order to encourage
research and publication of articles in reputed journals by the faculty and the
students. He referred to ‘Grow Money’ and ‘Fellowships’ intended to improve
academic standards and research.

The members approved the suggestions / proposals of the Chairman.

The members were informed about seminars / workshops conducted by each
department of the college to update / enhance teaching, learning methods. The
participation of the faculty in various seminars / workshops was also presented
to the members.

The members approved and appreciated the department wise activities.



AC:04/2021/32:

Resolution:

AC:04/2021/33:

AC:04/2021/34:

AC:04/2021/35:

Resolution:

AC:04/2021/36:

Resolution:

Future Plans

The Chairman briefed the members about the activities performed by Non-
Statutory committees such as 1. Planning and Evaluation Committee, 2.
Academic and Administration Committee, 3. Student Supporting and
Appraisal Committee, 4. Examination Committee, 5. Research Core
Committee, 6. Admission Committee, 7. Library Committee, 8. Discipline
Committee, 9. College Funds Utilization Committee and 10. Extra-curricular
Committee.

The members approved all the committees and their activities.

All Library resources are open to the students from 8 a.m. to 6. p.m, especially
to PG students who like to have access to reference books and online sources.

The members were informed about the National Digital Library which proves
abundant information for the purpose of pursuing research and academic
advancement. It is accessible to the staff and the students.

The student have been provided with the facilities to have access to
INFLIBNET in order to pursue academic and research interests.

The members appreciated and approved the agenda 33 to 35.

The Chairman of the AC informed the members about the plan to digitalize all
text books for the benefit of the students. To open ‘Window to Wisdom’, 90
faculty members and 1350 students (Both UG and PG) are facilitated to purse
knowledge and skills

The members approved the plan for digitalization.

e The institution is planning to implement Artificial Intelligence, Deep Learning,
Mission Learning, Data Analysis and Visualizing.

e Pharmacy: Pharmacy as a bright prospect. Hence importance will be given to Clinical
Data Management, Pharmaceutical Marketing Management, etc.

e The college is going to have MoU with Diary Industry.

e Proposed to seek the parent university to recognize the departments are Botany,
Chemistry, Zoology, Statistics and Commerce as Research Centres for Guideship.

e The college is planning to provide internships to the Il and 111 Semester students.

e Google workspace is already provided to the faculty and efforts are being made to
ensure cent percent ICT based Teaching and Learning on the campus.

e Graduation Day celebrations are planned in the month of November, 2021.

e One Research Publication is going to be made mandatory for PG students.

e Six more classrooms are going to be equipped with Interactive units.



o Digitalization of Library is to be taken up.

e To preserve and provide awareness to the students about National Heritage, Photo
gallery will be arranged in the Auditorium.

Suggestions made by the members
Sri C.G. Sethuram:

e Digitalize the text books and place them in College Website. Explore the possibility
of digitalizing NCERT books and books written by renowned authors.

e Take further steps to improve student attendance — both offline and online.
e Whether enrolment in each course is upto the expected strength?

e Tryto have access to S.V.U. Library

e Plan M.Sc. Courses in the pattern of NIT linking with reputed institutions.

e Share the PPTs in College Website.

Dr. A. Madhusudhana Rao

e Stress on need based courses by providing skills with the help of local industries.
e Start indigenous courses after proper survey.

Prof. D. Srinivasulu

e Appreciation for introducing Special English, Political Science and Psychology at UG
Level.

Dr. Venugopalachari

e Appreciated the administration for improving admissions.

e Suggested to start life sciences by acquiring more infrastructure facilities.

e Explore possibility of starting B.Sc. Nursing with the Cooperation of Apollo Medical
College.












