PVKN. Govt. College(A), Chittoor.
For the financial Year - 2021-22
Finance Committee Meeting - I

On 02-06-2021@2 pm
Members Present
Principal : | Dr. G. Ananda Reddy Chairman
Alumni  (Proposed | : | Sri G. Kanna Reddy Member
member to GOB)
University Nominee |: | Finance Officer, S.V. University, | Member
Tirupati
Senior Faculty : | 1. Sri B. Ramesh Chandra Babu, Member
Lecturer in Mathematics
2. 5ri G. Babu Chetty,
Lecturer in English Member
Controller of : | Dr. P. Sujana, Lecturer in Botany | Member
Examinations
Librarian : | Sri P. Ravi, Lecturer in Library | Member
Science
Auditor : |Sri  A. Akhilesh, Chartered | Member
Accountant
Agenda

To seek ratification :
e UGC Annual Autonomous Assistance 2020-21 -Utilized settlement of Accounts

to the UGC

e Examination Cell-Receipts and Payments ( Income, expenditure statement)

2020-21

e Honorarium, TA, DA and other incidental expenditure to the members of

Statutory Committees - 2020-21

To Seek approval for the financial year 2021-22. :

Implementation of UGC Regulations /Academic, Administrative and
Examination Reforms

Meeting of expenditure from self sources on need basis

The allowable items specified in UGC Regulations i.e additional/special
needs of the college for the financial year 2021-22.

Examination Cell Budget estimates 2021-22.

Honorarium, TA, DA and other incidental expenditure to the members of
Statutory Committees - 2021-22

Remuneration to the Controller of Examinations and Assistant Controller of
Examinations - 2021-22.

Proposed Budget estimation of Annual Autonomous Assistance for the
financial year 2022-23.




Academic

e New Curriculum Design
e Preparation of Study Material
e NSQF-Certificate Courses- B Voc
e Diploma Courses
e Industry - Academy interaction
e ICT - E-Content

Administrative
e Governing Body Meeting - suggestions - implementation
e Academic Council meeting-Suggestions
e BOS Meeting- TA DA to External members
e Examination Committee meetings
e Support Staff services
e Office automation-Student -Fee- Testimonial-Accounts
e Library Management-Automation-software
e C(Cloud infrastructure, Facility

Examination Reforms:
e Internal Evaluation
e Semester/CBCS
e Semester end Theory/Practical Examination
¢ Online Examinations-Quizes
e Projects-evaluation
e Area/Field Study
e Apprentices/Internships/work study
e Industry/Scientific visits

Examination Cell-Functioning- Software-Preparatory arrangements
Pre Examination arrangements
e Printing of Answer Books
e Students registration
e Printing of Question papers
e Conduct of Internal Examinations
e Student Examination Fee remittances
e Student Nominal Roll/Photo Attendance sheets/ generating Hall tickets
e Preparation of Room plan, conduct of End examinations

Post Examination Arrangements/tasks
e Internal Evaluation-posting of marks
e Decoding/Allotment/External Evaluation
e Scrutiny/rechecking-Strong Room, Confidential work
e Publication of results ( within 30 days)
e Revaluation, Personal identification
e Malpractice Committee Meeting
¢ OMR Sheets, External Marks reader
e Marks statements (QR code) Transcripts
e Examination results release portal Cloud access-pvknugstudent.live-
pvknpgstudent.live- security mark
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e Preparation of consolidated cum Provisional certificates

e Preparation and Maintenance of Records/Registers/Minutes books

e Printing of semester Grade Sheets, Provisional cum Consolidated Grade Sheet
e Fee for Award of Final Degree by the Parent University, Fee remittance

e Graduation Day

e Preparation of Accounts, Auditing- submission to GB

RESOLUTIONS/ Minutes of the meeting

1. It is ratified the expenditure incurred on items specified by the UGC ie
additional/special needs of the college (students) from UGC Annual Autonomous Grant
Rs. 20,00,000/ - for the financial year 2020-21( 80% Rs. 16,00,000/- from the UGC assistance,
and 20% Rs. 4,00000/- met from college sources for submission of utilization Certificate to
the UGC before 31t March 2021) for release of 20% grant by the UGC. (Annexure-1).

e Resolved and ratified the actual expenditure incurred for the allowable special /
additional needs for the period from 17-12-2020 to 31-03-2021 viz., 1) Orientation and
re-training of teachers is Rs. 1,90,950/ -, 2) Workshop and Seminars is Rs. 87,100/ - 3)
Examination Reforms is Rs. 1,67,000/-, 4) Furniture for Office , Classrooms, Library
and laboratories, library equipment, books / journals is Rs. 3,88,893/- 5) Renovation
and repairs not leading to construction of a new building is Rs. 1,84,383/- 6) Office
equipment, teaching aids and laboratory equipment - Rs. 8,58,000/-, 7) Guest /
visiting faculty is Rs. 12,480/- and Development of Area Study Programmes Rs.
21,000/ - are ratified for 2020-21.

e Resolved and ratified that the re-appropriated grant, the unspent amount of Rs. 7,45,223/-
(Rupees Seven lakh forty five thousand two hundred and twenty three only) under the
heads were utilized in other heads as per the needs of the institution viz; : “Upgradation of
syllabus on regular basis making it skill oriented with quantifiable coutcome”,
Workshops and Seminars, Examination Reforms, Renovation and repairs not leading to
construction of a new building, Extension Activities, Guest/ Visiting Faculty”, Capacity
Building of teachers and Development of Area Study Programmesutilized in
“Orientation and re-training of teachers (Rs. 40,950/-), Re-Designing Courses and
Development of Teaching / Learning Material” (Rs. 3,040/-), “Furniture for Office,
Classroom, Library and Laboratories”(Rs. 1,93,233/-), “Library Equipment,
Books/Journals” and Office Equipment, Teaching Aids and Laboratory Equipment”
(Rs. 5,08,000/-).

2. It is ratified the action implemented by the college administration ie the Examination Fee
approved by the Finance Committee on various examination related works rates approved
for the financial year 2020-21 (Annexure-2).
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Resolved and ratified the actual expenditure incurred in the examination cell for the
year 2020-21 is Rs. 8,87,818/- (Rupees Eight lakh eighty seven thousand eight
hundred and eighteen only). The details are mentioned below.

Printing of Answer booklets. - Rs. 80,000/ -

Printing of Question papers - Rs. 2,82,300/ -

Conduct of UG / PG examinations - Rs. 77,520/ -

Remuneration to the examiners for valued answer scripts Rs. 24,765/ -
Conduct of practicals and remuneration to the examiners - Rs. 18,490/ -
Annual Maintenance Cost (AMC) to examination software - Rs. 42,500/ -
Strong room / confidential work expenditure - Rs. 57,429/ -

Shifting of Answer scripts for valuation - vehicle hire charges - Rs. 38,814 /-
Remuneration to the staff worked in examination cell Rs. 1,29,500/ -
Examinations contingent / maintenance expenditure - Rs. 91,500/ -

Receipts from other colleges for QP Setting and Answer scripts valuation - Rs.
45,000/ -

3. It is ratified the examination policy followed in the previous years (2020-21&2021-22) and

approved to implement the same it for the academic year (2022-23).

4. It is approved the allowable items specified by the UGC ie additional/special needs of the
college from UGC Annual Autonomous Grant Rs. 20,00,000/- for the financial year 2021-
22( 80% Rs. 16,00,000/ - from the UGC assistance, and 20% Rs. 4,00000/- to be met initially
from college sources for submission of utilization Certificate to the UGC before 315t March
2022). (Annexure-3).

Resolved to develop teaching learning material for upgraded courses / need based
courses (certificate / Diploma / Skill based courses) Rs. 50,000/- for the financial
year 2021-22 is approved. (Shown details in Annexure-3)

Resolved to organize the orientation programme, re-training/capacity building to
the faculty in newly introduced cluster electives and also subject specific trainings
for which the amount allocated Rs. 1,50,000/-, Re-designing courses and
development of teaching / learning material Rs. 50,000/- are approved. (Shown
details in Annexure-3).

Resolved to organize seminars / workshops on multi disciplinary approach,
preparation of question banks for, electives / modified/New courses for which
Rs.1,50,000/ - is approved. (Shown details in Annexure-3)

Resolved and approved the requirement of equipment which is proposed for
purchase of Digital TV,/ Classroom furniture ), to acquire (purchase) books,
journals, Library equipment, for which, Rs. 2,50,000/- and payment towards

4



examination software installation and annual maintenance to the service provider,
for which Rs. 3,50,000/ - are approved. (Shown details in Annexure-3).

e Resolved and approved for Renovation and repairs not leading to construction of
new building for which Rs. 2,50,000/-, and extension activities Rs. 1,00,000/- are
approved. (Shown details in Annexure-3).

e Resolved and approved for Office Equipment, teaching aids and Lab equipment
and chemicals to the new electives, Skill development/skill enhancement/ courses,
Xerox copier on priority basis as the above items are essential for preparation of
students Marks statements for which Rs. 5,00,000/- is approved (Shown details in
Anneuxre -3).

e Resolved to organize guest lectures, inviting visiting faculty sharing their academic
expertise to the students for which Rs, 50,000/-, Capacity building for teachers Rs.
50,000/-, Area Study Programmes Rs. 50,000/- are approved. (Shown details in
Annexure-3)

5. The members resolved and approved the following allowable special / additional
needs for the period from 01-04-2021 toto 31-03-2022 for implementation.

e Upgradation of syllabus on regular basis making it skill oriented with quantifiable
outcomes - Rs. 50,000/ -

¢ Orientation and re-training of teachers - Rs. 1,50,000/ -

e Re-designing courses and Development of Teaching, Learning material - Rs.
50,000/ -

e Workshops and Seminars - Rs. 1,50,000/ -

e Examination Reforms - Rs. 3,50,000/ -

e Furniture for Office , Classrooms, Library and laboratories, library equipment, books
/ journals - Rs. 2,50,000.-

e Renovation and repairs not leading to construction of a new building - Rs. 2,50,000/ -

e Extension activities - Rs. 1,00,000/ -

e Office equipment, teaching aids and laboratory equipment. - Rs. 5,00,000/-

e Guest / Visiting faculty - Rs. 50,000/ -

e Capacity Building for teachers - Rs. 50,000/ -

e Area Study Programmes - Rs. 50,000/ -

6. It is ratified the action taken by the Principal that the proposed budget prepared and
submitted to the UGC(along with settlement report of 2021-22) for the financial year 2022-
23 for getting UGC Annual Autonomous assistance to the college. (Annexure-4 )
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7.

10.

11.

It is approved, for payment of honorarium, TA, DA and other incidental expenditure for
conduct of statutory body meetings twice a year. (Details furnished in Annexure-5)

It is approved the estimated Examination Fee resources and estimated expenditure

approved to be implemented for discharging various examination related works for the
financial year 2020-21 and 2021-22.

The courses (UG&PQG) fee prescribed shall be collected from the students by the parent
university / Commissioner of Collegiate Education, Govt. of AP. On advise of the GB
meeting held on 19-08-2020, the PG examination fee shall be collected with 25 percent hike
in order to meet their examination expenditure (Double Valuation, Software maintenance,
Internal examinations Remuneration to the External Examiners) is to be continued as
inflation shoots, it was approved in earlier Finance Committee meeting held on 16-12-2020.

The members unanimously resolved and approved the following items in the examination
cell for performing examination related activities and maintenance for the year 2021-22.

e Rs. 3,50,000/- for printing of Answer booklets.

e Rs. 3,40,000/- for Remuneration to the question paper setters of UG and PG.

e Rs. 5,15,000/- for Printing of Question papers.

e Rs.2,75,000/- for conduct of UG / PG examinations.

e Rs.2,60,000/- for Remuneration to the examiners for valued answer scripts.

e Rs.1,00,000/- for conduct of practicals and remuneration to the examiners.

e Rs2,00,000/- for Annual Maintenance Cost (AMC) to examination software.

e Rs. 5,00,000/- for Printing of Semester Grade sheets, Provisional cum
consolidated marks memorandum and Migration for UG and PG.

e Rs.1,50,000/- for Strong room / confidential work expenditure

e Rs.2,00,000/- Shifting of Answer scripts for valuation - vehicle hire charges

e Rs.2,00,000/- for Remuneration to the staff worked in examination cell.

e Rs.1,60,000/- for examinations contingent / maintenance expenditure.

e Rs.2,00,000/- for purchase of equipment in the examination cell.

The members unanimously approved to pay the remuneration to the Controller of
Examinations @ 8000/- and Rs. 1000/- per month for Assistant Controller of Examinations
for the financial year 2021-22.

12. The college has been operating a separate bank account for the purpose of examination

transactions like semester end examinations fee, late fee, condonation, revaluation,
personal identification, issue of duplicate marks statement, university fee, consolidated
cum Provisional Certificate, award of degree by the Parent university, Graduation Day etc.
for the purpose for finalizing the statement of income and expenditure from Examination
Cell (receipts and payments) to be presented at GOB meeting. The surplus resources shall
be utilized for the conduct of student research projects, medals, scholarships, Arranging
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13.

14.

15.

Expert lectures, Institution of Gold medals and Prizes, Library resources Organizing Field
Trips. The above decision is ratified for the year 2021-22 and approved the activities to be
conducted for the financial year 2022-23 and proposed to open a new bank account for
payments in order to prepare income and expenditure statement.

The members unanimously approved the estimated budget for conduct of 1t Graduation
Day for(1st& 2nd batches) 2018-21 and 2019-22 of UG and PG students (Rs. 6 lakhs for
Parent University, Rs. 5 lakhs for Organizing expenditure and Rs. 3.8 lakhs for TA and
other hospitality expenditure to the students, Guests) for which the administration is
authorized to meet the expenditure from college self sources/Examination sources and
advised to furnish actual expenditure details in the coming meeting, after completion of the
function for its ratification

The members unanimously resolved that on priority basis the above allowable needs to be
tulfilled, if necessary, the approved amounts can be diverted to meet the needs in order to
utilize the grant on time for submission of total utilization certificate to the UGC- action-
the item is approved

The members wunanimously resolved and approved that the TA and
remuneration/honorarium to the external members of statutory committees who
attended/served in them are allowable to claim under Financial Rules of Govt. of
AP/UGC. Remuneration is allowed to the member irrespective number of meetings on the
Day BOS Rs 1000/-, Member of Academic Council Rs 1500/-, Finance Committee Rs
1500/- Governing Body Rs 5000/- The actual travel expenditure Train, Bus fare Own
vehicle as per the rates and lodging. However these payments are made on availability of
the college self- sources.

Approved the following Remuneration rates to various Examination Assignments/works
for implementation (Annexure - 5)

SI. No. Item Autonomous entity —
Revised Rates w.e.f.

01-09-2020

l. REMUNERATION FOR PAPER SETTING : (UG & PG)

1 U.G Courses :- Rs. 475-00

(B.A./B.Sc./B.Com./ Dip. Courses
2 Translation Charges per paper of all Courses Rs. 100-00
3 For setting a question paper of Objective Type questions Rs. 300-00

including Key per 25 Bits

7 P.G Courses:-

(M.A./M.Sc./M.Com./Dip. Courses after taken P.G. Rs. 500-00

Examinations and Etc.,




MODERATION FEE FOR PAPER SETTING

1 Moderation fee for Chairman Rs.30-00
( per paper)
2 Moderation fee for Member Rs. 25-00
( per paper)
3 Modern fee for University Faculty Rs.30-00
(per paper)
M. REMUNERATION FOR VALUATION WORKS
U.G Courses / Diploma Courses Rs. 12-00 + Rs. 10.00 for 75
and 50 marks respectively
(per Candidate)
(Minimum Rs. 150-00)
P.G / Diploma Courses Rs. 16-00
(per Candidate)
(Minimum Rs.150-00)
Coordinator/Principal 5.150-00
Fee for Valuation (U.G. September Examinations) (For 500 Scripts or part thereof)
Coordinator fee for Revaluation/Valuation Rs. 1.00
(out side University Area) Per Script subject to a
minimum of (Rs.500-00)
Scrutinizers Rs. 2.00 per scritpt
V. REMUNERATION FOR PRACTICAL EXAMINATIONS
(UG/ PG Courses)
1 U.G Courses (Double Examiners) Rs. 15-00+15-00
(Science Subjects) (per Candidate)
(Minimum Rs.200-00)
2 U.G Courses (Single Examiners) Rs. 20 -00
(Science Subjects) (per Candidate)
(Minimum Rs.200-00)
3 U.G Courses( Arts ) / Rs. 12-00+12-00
(Single Examiner) (per Candidate)
4 U.G Courses( Arts ) / (Double Examiners) Rs.10-00+10.00
(per Candidate)
5 Commerce Rs.10-00+10.00
(per Candidate)
Two Examiners
Rs15-00
(per Candidate)
Single Examiner
6 UG Courses. Rs.20-00
Project work & Tally (per Candidate)
7 P.G Courses/Diploma Courses Rs.20-00+20.00

Double Examiner — 2 (Internal + External)

(Minimum Rs.200-00)

(per candidate)




V. REMUNERATION FOR VIVA-VOCE/PROJECT
WORK/DISSERTATION
1 Remuneration to the Examiner for conducting Viva-Voce Rs.8-00
M.Com, MA , M.Sc. & P.G Diploma Courses, (per candidate)
(For external examiner only)
2 Remuneration to the Examiner for evaluation of Rs.75-00
Dissertation/Project work :
M.Sc (Computer Science) M.Com (Internal Examiner)
(per candidate)
Rs.75-00
(External Examiner)
( per candidate)
Scheme of Valuation per question paper (U.G) Rs.300-00
Incidental charges to the Examiner to meet the expenditure in Rs.75-00
sending the valued Answer scripts to the University after
valuation. (purchase of packing wrappers, cloth/wax/
transportation etc.,) for Three Year Degree September
examinations only. (If the scripts are sent to the examiners to the
Colleges for valuation)
For every 500 valued answer
Scripts or part thereof.
VI. REMUNERATION PAID AT EXAMINATION CENTRES:
Chief Superintendent Rs. 200-00
(Per Session)
Addl. Chief Superintendent if Rs. 200-00
the strength exceed 500 (Per Session)
Invigilator Rs.150-00
(One for every 25 candidates) (Per Session)
Reserve Invigilator Rs. 150-00
(one reserve Invigilator) (Per Session)
Above 300 candidates
Postal Charges will be paid after submitting the Original Actual with receipt
Receipts
Online Xerox Charges (including Xerox papers, Tones e.t.c., 0.35Paise (Per
page)
VIl REMUNERATION FOR PRE AND POST PREPATION
WORKS OF CONDUCTING EXAMINATIONS
Clerk remuneration (Theory) One for every 1000 candidates or Rs.75-00 (Per Session)
part thereof
Typist remuneration (one only) Rs.75-00 (Per Session)
Office Subordinate / Water man One for every 100 candidates Rs.60-00(Per Session)
or part thereof
Preparation and conduct of Examinations which includes Rs.3.00(per candidate)
seating arrangements per candidate per session including
contingency, stationary and other miscellaneous expenditure.
VIIL. REMUNERATION FORTHE HIGH POWER

INSPECTION COMMITTEE.




1 | High Power Inspection Committee (Coordinator) Rs. 400-00 (Per each session)
Honorarium/Remuneration
2 | High Power Inspection Committee (Member) Rs. 350-00
Honorarium/Remuneration (Per each session)
3 | Vehicle Rent Rs: 1500-00
(Including Driver Batha) (Per day)
4 | Fuel Charges Rs: 600-00
(Per day)
5 | Lodging Charges As per University Rules
IX REMUNERATION FOR THE EXAMINATION
OBSERVERS.
(UG & PG Courses)
1| TA T.A as per the University rules
2| DA D.A as per the University rules
3 | Remuneration Rs.200-00
(Per session)
4 | Conveyance charges Rs: 150/-
( Non Local)
Rs: 120/-
(Local per day)
5 | Lodging Charges As per University Rules
X. REMUNERATION FOR PRACTICAL EXAMINATION
(U.G & P.G Courses)
1 | Principal/Chief Superintendent Remuneration Rs.100.00
(per day)
subject to maximum of
Rs.1000-00
2 | Skilled Assistant (Teaching Staff) Rs. 65-00
One person for Degree Courses * (Per Session)
3 | Superior (Technical Staff)(Store Keeper /Lab Assistant/Lab Rs. 65-00
Technician Gas Man/ Mechanic / Junior Mechanic/ Electrician
or Junior Asst)
(One Person)* (Per Session)
4 | Record Assistants Rs. 45-00
(Two persons)* (Per Session)
5 | Office subordinate Rs. 45-00
(one Person)* (Per Session)
6 | Sweeper Rs. 20-00
(one Person)* (Per Session)
7 | Preparation day* Rs. 35-00
(Per Day)
8 | Cleaning day* Rs. 35-00
(Per Day)

* A person who worked in the Morning session is not eligible
for the afternoon session for the claim.
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XI. CONTINGENT EXPENDITURE PER CANDIDATE FOR
SCIENCES (UG/P.G
Courses)
1 | Chemistry Rs. 7-00
2 | Botany Rs. 5-00
3 | Zoology Rs. 5-00
4 | Physics Rs. 3-00
5 Electronics Rs. 3-00
6 Dairy Science Rs. 3-00
7 Geology Rs. 3-00
8 Statistics Rs. 3-00
9 Horticulture Rs. 3-00
10 Psychology Rs. 3-00
11 Microbiology Rs. 5-00
12 Computer Science Rs. 5-00
13 Geography Rs. 5-00
14 Bio-Chemistry Rs. 7-00
15 Bio-Technology Rs. 7-00
16 Home Science Rs. 7-00
17 Agquaculture Rs. 5-00
18 Fishery Science Rs. 5-00
19 Sericulture Rs. 5-00
20 B.Tech/ B.Pharmacy Courses Rs.5-00
XI1. REMUNERATION FOR THE STAFF DEPUTED ON
CONFIDENTIAL WORK.
1 | Loading & Un-loading Charges Rs: 400/-
(per trip)
2 | Local Conveyance (out side) for Individual Trip Rs: 300/-
(per day)
3 | TA/DA/Lodging Charges As per university rules
X1l REMUNERATION FOR CUSTODIAN CHARGES/
RECEVING CHARGES (Question Paper/Answer Booklets)
1 | Principal/Chief Superintendent Rs.150-00
(Per Day)
2 | Clerk Rs.70-00
(Per Day)
3 | Office Subordinate/Watchman Rs.60-00
(Per Day)
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