Governing Body Meeting -I- Minudtes of the Meeting

PVKN Government College (A), Chittoor

(Affiliated to Sri Venkateswara University, Tirupati)

Minutes of the First Governing Body M eeting:

The First Governing Body meeting of PVKN Governmé&tllege (A), Chittoor was

conducted through online on M %ugust, 2020, from 3.00 pm to 6.30 pm with the Hte

Special Commissioner of Collegiate Education, SrMMNayak IAS., as the Chairman of the

Governing Body and the following members.

SI. No

Designation in
the Governing

Name of the Governing Body

Category Body Member Status
Sri. M. M. Nayak,.IAS . Chaired the
1. Educationist Chairman Special Commissioner of Collegiate GB Meeting
Education, Govt. of Andhra Pradesh
Sri C.G. Sethurar
Group CEO, Thirumalai Chemical
2. Industrialist Member Limited, Chennai— Attended
984000991,cgsethuram@yahoo.com
Dr. T. Anand, Scientist “F”,
Defence Food Research Laboratory,
3. Professional Member Mysore.- 98481833102 Attended
anand@dfrl.drdo.i
Prof. Omkar Upadhyay ,
Member Dept. of English, Lucknow
4, UG_C Nominated by University, Lucknow — Attended
Nominee the UGC 09935456262
onupadhyay21@yahoo.c:
Dr. A. Madhusudhana Rao, Reader (in
o Member Botany & IQAC Coordinator,
5 Educationist | Nominated by | Jawahar Bharathi Govt. Attended
' or the Principal Aided Degree College, Kavali—
Industrialist for two years | 9866903879,
madhuQ9niru@gmail.co
Member Prof. S. Vijaya Bhaskar Rao, Dept. of
6. | University Nominated by | Pphysics, SVU College of Sciences, |  attended
Nominee the Affiliated S.V. University, Tirupati
University 9440953122, drsvbr@rediffmail.con
The Regional Joint Director of
State Collegiate Education, Old DRDA
7. Government Member Building, Ground Floor, Pragathi Attended
Nominee Bhavan, Near Kotireddy Circle, Opp|
All India Radio, Kadap-1.
Faculty Sri B. Ramesh Chanc!ra Babu,
Member Lecturer in Mathema’glcsPVKN
8. Teacher of Nominated b Govt. College(A), Chittoor— Attended
the College tho Principgl 9440182185,
abhiram555@gmail.co
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Faculty !Dr.ZB. lPurusFtl\c/):(hl\larg, L(tecturer
Member in Zoology, ovt.
9. I]eachﬁr of Nominated by College(A), Chittoor— Attended
the College the Principal 9966452703-
aristatilzoo@gmail.com
10 . ' Dr. Ch. Thulasi, Academic Guidance Attended
' Special Invitee | Officer, O/o CCE, AP, Vijayawada.
11 . ' Dr. Anil Kumar, Academic Officer, Attended
: Special Invitee | Academic O/o CCE, AP, Vijayawada.
Principal
12. Ex officio Member Dr. G.pAnanda Reddy Attended

Thefollowing arethe Minutes of the meeting:

Minutes of the M eeting
| ACADEMIC ASPECTS

GB: 01:2020: 01: To consider and approve the newly introduced BG, Diploma &

Certificate Courses during the period 2018-19 & 201
2020.

* The Principal moves the item (1) i.e., the listl®, PG, Diploma &
Certificate Courses viz department wise introdudadng 2018-2020
to the Governing Body -Needs ratification

The chairman and members welcomed the introductficdew UG,
PG courses including the Diploma and Certificaterses during

Discussion the academic years 2018-19 and 2019-20. The Chaiaahased
the college to run the newly introduced coursesatiffely in order
to improve the academic standards of the students.

The Governing Body approved the introduction of &,

Resolution Diploma and Certificate courses during the academis 2018-19

and 2019-20.

GB: 01:2020: 02: To Consider the proposal for introduction of nexarket-oriented courses

* The Principal moves the item (2) for approval.ie list of new market-
oriented courses to be introduced from the curaeatiemic year(2020-
21) onwards with sanctioned strength of 30 seatbl® and 20 seats for
PG in each programme and permission to engage daesty, and
other learning resources to the students. Need®swagpAnnexure-2)

w.e.f. 2020-21 with the sanctioned strength of 8sin each course.

The chairman and members discussed the relevanw/\ofnarkej
’

Discussion oriented courses planned to be introduced fromattaemic ye
2020-21 with the sanctioned strength of 30 sea¢sah course.
Resolution The Governing Body unanimously approved the intobidn of

new market oriented courses proposed by the cotledee startec
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from 2020-21 with the sanctioned strength of 30tsseéa each
course.

GB: 01:2020: 03: To consider the proposal of student sanctiomgtieof 40 seats in

B.Sc., Mathematical Science combinations insteado@fand in
Biological sciences sanctioned strength of 50 adtef 60 in each
combination and proposed to discontinue B.Sc., Katitics,
Physics, Chemistry (EM), B.Sc., Microbiology, Boyan
Zoology(EM) and B.A. History, Economics, Politicatience (EM)
from the academic year 2020-21 due to unecononmstatlent
strength.

The Principal moves item (3) ie the existing samd strength of

Mathematical combinations from 60 to 40 in MPC BWRCS, MECS,

MSCS and in Biological Science combinations sametibstrength of

50 instead of 60 based on past five years data.

Relating to the proposed discontinuation of courses B.Sc.,
Mathematics, Physics, Electronics (EM), Mathematid3hysics,
Chemistry (TM), B.Sc., Microbiology, Botany, Zool@EM) and B.A.
History, Economics, Political Science (EM) MA Econios
combinations from 2020-21 with regard to their asBian intake status.
They are uneconomical. Hence, it is proposed tcodisnue the above
combinations from 2020-21- Needs approval andicatibn.

Discussion actual strength of the students who joined thesmur

* The principal explained the reasons for reductibsamctioned
strength of 60 seats in B.Sc., Mathematical Scie
combinations to 40 and also the reduction of stug&angth of
50 instead of 60 in Biological Sciences because thef
uneconomical strength in the past five years. Thachal
explained that the NIRF ranking will affect the legle ranking
if there is a disparity between the sanctionedngtie and the

* The Principal also placed before the admissiorkenttatus of
B.Sc., Mathematics, Physics, Electronics (EM), Mathtics,
Physics, Chemistry (TM), B.Sc., Microbiology, Boyar
Zoology (EM) and B.A. History, Economics, Politicatience
(EM) combinations and MA Economics and requested
discontinuation from 2020-21.

enNce

fo

Resolution

* Resolved to reduce the intake strength of studatdsB.Sc.,
Mathematical Science combinations from 60 to 4@ssaad
also the reduction of student strength of 50 irgst&a60 in
Biological Sciences.

* Resolved to discontinue B.Sc., Mathematics, Phy
Electronics (EM), Mathematics, Physics, Chemisifi],
B.Sc., Microbiology, Zoology, Chemistry (EM
Microbiology, Botany, Chemistry (EM) and B.A. Hisyo
Economics, Political Science (EM) combinations anéd
Economics from 2020-21.

5iCS
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GB: 01:2020: 04: To consider and approve the proposal of the tspan for
completing the UG course within a time limit of éayrs, PG course
in 4 years.

* The principal moves the item (4) which was approaed recommended
by the Academic Council to the Governing Body ie thaximum time
limit to be allowed to the registered studentsU&@ (three year duration
course) completion within six year period and P&o(iear duration) in
four years from the date of their joining — neealsfication.

» The members discussed the completion of UG and PG
courses in the maximum time limit of 6 years angledrs
respectively as proposed by the college and dectded
approve the proposal.

* Resolved to approve the maximum time limit to cosbgl

Resolution UG courses in 6 years from the date of joining &@

courses in 4 years from the date of joining.

Discussion

GB: 01:2020: 05: To consider and approve the proposal with regardstudent
attendance to get eligibility to appear for exarmorafor both UG,
PG Certificate/diploma/advanced diploma/B.vocatiamuarses.

* The principal moves the item(5)-
The students should put up 75% of attendance tdew®em end
examinations. Condonation is allowed to those whbuyp between 50
to 74 percent on par with the parent University rmieation
Regulations. — needs ratification for the year 2098 2019-20 and
approval for 2020-21.

e The chairman of the Governing Body, Hon'b
Commissioner Sir wanted clarification on allowingef
students to write examinations on condonation balhe

Discussion principal explained that the students who fall shof

attendance on medical grounds will be permitteceraft

production of medical certificates by the studetitss done
as per the regulations of the Parent University.

* The Governing Body approved and ratified the prapas
respect of condonation to the students on medrcaingls.

e

Resolution

GB: 01:2020: 06: Approval of Result analysis for the academic ge&2018-19 and 2019-20.
* The Principal moves the item (6) Result Analysighte members for
the academic years 2018-19 and 2019-20-Needs Agbprov

 The chairman wanted to know why the results of m$e

results are low. The principal explained that thedents

who wrote their intermediate exams on annual patheed

some time to adapt themselves to the semesternsyste
Discussion Moreover, some of the students joined in the celléy
August also. However, the principal stated thatlthi#l and
remaining SEM results are satisfying. By the tintiee
students finish their UG course, most of them getiiad 8.0
grade points.
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Resolution

Resolved to approve the results after taking

consideration the Principal’'s explanation. Howevére
chairman and the members advised that the fachtiyld
feel responsibility and concentrate on improvemet

results as it is a quality indicator to the adnaas| as most

of the Faculty are Possessed Doctorates and
experienced.

GB:01:2020:07:To consider and approve the proposal with regardstiedents
Extracurricular Activities-Sports& Games, culturattivities, NSS,

NCC and Women Empowerment activities.
 The principal moves the item (7)-for conduct of m@gurricular
Activities- Sports& Games, cultural activities, N9$CC and Women

Empowerment activities.

The chairman and the members appreciated the £tibthe
college in conducting extra-curricular activitieSports&

by the college.

GB:01:2020:08: To consider and approve the proposal in respeseedl money to be

instituted

for promoting research among the facdltyhe students

from the academic year 2020-21

e Seed money is the initial assistance given to siant projects works by
the students and the faculty. The college takdgiivie to generate seed
money through internal sources such as CPDC an8tdféand external

sources such
« Seed money

as Alumni, Philanthropists, educatisrmind industrialists.
Is provided to the students to stagareb on innovative

projects with relevance to local needs. It is gisawvided to the faculty for
paper presentations in International conferenceserhinars and for
publications of articles in high impact factor /opas journals. The
faculty also can take up project works with worttglevant outputs.

e The research

core committee scrutinizes the apigitsaand approves the

projects of the faculty / students after evaluating actual relevance of

suchprojects.

Discussion

The chairman wanted clarification on generationseéd
money. After being satisfied by the principal’'sarhation
on generation of seed money from the sources of CH
faculty  contribution, Alumni, Philanthropist ar
industrialists, the chairman and the members ajgieetthe
innovative move and decided to approve it.

nto

well

Discussion Games, cultural activites, NSS, NCC and Women
Empowerment activities
Resolution * Resolved to approve the extra-curricular activitesducted

PD
nd

Resolution

The chairman and the members approved the projds
generation of seed money and advised to impleme

al
nt i

sincerely in the interest of students from 2020-21.
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GB:01:2020:08A: To consider and approve the proposal in respeatvafd of credits to the
online courses.

* The Principal placed before the members the idea of
awarding credits to the students who attend andptzim

Discussion the online courses as a measure of encouragembst. T
chairman and the members appreciated the initiadive
advised to implement it sincerely.

e The chairman and the members approved the proposal

Resolution unanimously in respect of awarding credits to th&lents

who complete online courses as per guidelines

Il ADMINISTRATIVE ASPECTS

GB:01:2020:09: To consider and ratify the decision implemented elgmthe
nominated positions (Academic Coordinator to cauwate the
academic activities and their documentation andrial assessment
etc. in the Academic cell from 2018-19 and 2019-20.

* The Principal moves the item (09) for discussi@n the nominated
positions like Academic Coordinator to serve in deaic Cell as
per the UGC guidelines for the academic years 2818nd 2019-20
— needs ratification.

* The chairman sought to know whether there was d fae
Academic Coordinator. The principal explained teechfor
the Academic Coordinator in order to carry outagihdemic

Discussion activities such as Admission drives, conduct ofddei
courses, Open House demonstrations, Mentor-Mentee
interactions, Parent’s meetings, academic auditjn®n
classes etc.

* The chairman and the members unanimously apprdwed t
proposal of the college to avail the services efibminated

Resolution positions of Academic Coordinator. The chairmaristesi

that the Academic Coordinator should also concentom

their academic work besides acting in such postion

GB:01:2020:10: To consider and ratify the nominated positions Centroller of
Examinations and Deputy Controller of Examinati@sng with
supporting staff in Examination Cell for the ye&®818-19 and
2019-20, approval for their continuation in 202Q-21

* The Principal moves the item (10) ie the nomingbeditions i.e.
Controller of Examinations and Deputy ControllerEbaminations
along with supporting staff to the examination dell the academic
years 2018-19, 2019-20, functioning in accordandé the UGC
Autonomous GuidelinesRegulations 2018 - needs ratification
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Discussion

The principal explained the need for positions b
Controller of Examinations and Deputy Controller

examinations under the autonomous mode in a foabfpr

manner as per the UGC Autonomous guidelines 20h8.
chairman deferred the proposal of taking the supppstaff
to the next Governing Body meeting.

Resolution

Resolved to approve the positions of Controller
Examinations and Deputy Controller of Examinaticios

conduct examinations in autonomous mode in acceslan

with the UGC Autonomous guidelines 2018.

GB:01:2020:11: To consider the proposed members of statutory ctieesi such as
Academic Council, Board of Studies and Finance Cadtamunder
the specified categories as per the UGC Regulatmms period of
three years : 2018-19 and 2019-20 for ratificatod approval for

2020-21.

The Principal moves item (11) ie the list of Statytcommittee
members to serve in Academic Council, Board of eaids per the
UGC Regulations 2018 under the specified categoFies Finance
Committee, one member i.e. Finance Officer as usityenominee
was nominated by the parent university. The othemirers were
proposed by the Principal under the specified categ for the
financial years 2018-19 and 2019-20- needs ratiinaand approval
for 2020-21(Annexure-4)

Discussion

The principal presented the information regardirge
statutory committees such as Academic Council, @aHr

Studies and Finance Committee which were formegdeas

—+

of
Examinations and the supporting staff to conduct

of

—

the UGC Regulations for a period of three yearse [Th

chairman and the members decided to approve it.

Resolution

The chairman and the members unanimously approndd a

ratified the formation of statutory committees suak

Academic Council, Board of Studies and Finance

Committee for a period of three years i.e. from Q9 to
2020-21.

GB:01:2020:12: To consider and approve the Teachers nominatedr ulagdalty
category to serve in Governing Body.

The principal moves item (12) i.e. Teacher nomin&esn the
faculty categoryand also special invitees like, Academic Coordinato
IQAC Coordinator, UGC Coordinator, Research Coattin Controller of
Examinations and Estate Maintenance Convéaeserve in Governing
Body for the period of two years as per the UGQlglimes — needs
approval.
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Discussion

 The principal informed to the Governing Body abdhé
inclusion of the names of two senior lecturers frone
college, Sri B. Ramesh Chandra Babu, Lecturer| in
Mathematics and Dr. B. Purushotham, Lecturer inl@@p
and also special invitees like, Academic Coordinal@QAC
Coordinator, UGC Coordinator, Research Coordinator,
Controller of Examinations and Estate Maintenance
Convener. The chairman and the members apprecibted
proposal and decided to approve it.

Resolution

* The chairman and the members unanimously appraved t
nomination of two senior lecturers from the codeéri B.
Ramesh Chandra Babu, Lecturer in Mathematics andDr
Purushotham, Lecturer in Zoology and also spenidtees
like, Academic Coordinator, IQAC Coordinator, UGC
Coordinator, Research  Coordinator,  Controller | of
Examinations and Estate Maintenance Convener to| the
Governing Body.

* The chairman and the members appreciated the deaidi
inclusion of some of the college lecturers as sdovitees
in the Governing Body.

GB:01:2020:13: To consider and approve, the services of ChartAmuntant for

auditing UGC Annual Autonomous Assistance Accouiats timely

submission of Audited Utilization Certificate andtatment of

Expenditure to the UGC for release of further dasrse to the college.

e The Principal moves the item (13) ie the servicésChartered
Accountant to the college, for taking advice onafinial matters,
necessary suggestions and also for providing sefeicthe financial
year 2018-19 and 2019-20 needs ratification andaaap for2020-
21

Discussion

» The chairman and the members advised the college
administration to avail the services of a qualifi€thartered
Accountant with the registration number. The sawi®of a
Chartered Accountant can be availed for a maximenog of
three years and change the auditor once in thraes.ye

Resolution

* Resolved to approve the services of Chartered Adeow for
auditing UGC Annual Autonomous Assistance and forely
submission of Utilization Certificates and Statemeaf
Expenditure. Also resolved to change the audit@eadn 3 years

GB:01:2020: 1.

4. To consider and ratify the engagement of skilled@es i.e. a clerk,
two computer programmers and one office subordinatethe
examination section from 2018-19 and 2019-20 anpreyal for
engaging such services in 2020-21.

e The Principal moves item (14) ie engagement ofeskchnd two
computer programmers to maintain records, billsd asther
examination related works, services of one offigkeosdinate is also
required for this section which were approved bg tBtatutory
committees and recommended to the GB from the auadgears
2018-19 and 2019-20 - needs ratification. The edjpere shall be
met from the examination sources only.
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Discussion e The chalrman deferred the proposal till the nexvésoing
Body meeting.
* Resolved to defer the proposal of engaging theleskil
Resolution persons i.e. a clerk, two computer programmers @amel
office subordinate in the examination section.

GB:01:2020:15: To consider and approve the resolutions passedcadémic
Council meeting —I held on 20-05-2019 and recomradntb
Governing Body.

The Principal moves the item (15) for discussionthie resolutions
approved in the First Academic Council meeting raid20-05-2019 to
the members of Governing Body -Needs ratificatfomexur e-5)

Discussion

The chairman and the members who have alreadythes
1** Academic Council resolutions as mentioned
Annexure-5 decided to approve the same

Resolution

Resolved to approve the resolutions 3fAtademic Counci
meeting held on 20-05-2019.

GB:01:2020:16: To consider and approve the resolutions passetfieénsécond

Academic Council meeting-Il held on 24-06-2020.

The Principal moves the item (16) for discussionthie resolutions

approved in the second Academic Council meetinglgoted on 24-06
2020, recommended the items to the Governing Bodyaditification to

the new courses which were already introducederedf during 2019-
20 and needs approval to the New UG, PG and Phd@yrgammes,
Certificate / Diploma Courses to be introduced wigir2020-21 i.e.
Blended B.Sc., Hons courses in UG viz. (B.Sc., HBPhgsics), CCE
approved UG market oriented courses, PG — M.Satjs8ts, M.Sc.,

Computer Science and M.A. Telugu-Needs approvalkatiitcation..

Discussion

The chairman and the members who have already
the 29 Academic Council resolutions and decided
approve the same.

The introduction of new UG, PG and Ph
programmes, Certificate and Diploma courses tg
introduced during 2020-21namely Blended B.Sc., H
courses in UG viz. (B.Sc., Hons Physics), C
approved UG market oriented courses, PG — M
Statistics, M.Sc., Computer Science and M.A. Tel
was also discussed

Resolution

Resolved to approve the resolutions 8f Academic
Council meeting held on 24-06-2020.

The Governing Body ratified the introduction of wn
UG, PG and Ph.D. programmes, Certificate
Diploma courses to be introduced during 20
21namely Blended B.Sc., (Hons.) courses in UG
(B.Sc., Hons Physics), CCE approved UG ma

read
to

D.
be
ons
CE
Sc.,

ugu

U

-

and
20-
Viz.
rket

oriented courses, PG M.Sc., Statistics, M

.Sc.,
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Computer Science and M.A. Telugu.

GB:01:2020:17: To consider and ratify the IQAC MeetirigMinutes conducted
during 2018-19,2019-20, External Peer Team members
nomination, Annual Progress Report for 2018-19 dtibchto the
UGC and approval for 2020-21.

* The principal moves the item (17) to the Goverridagly ie the
IQAC Meetings conducted, recorded Minutes (as herWGC
regulations 2018) during 2018-19, 2019-20, ExteRPedr Team
members nomination, Annual Progress Report of 208 8+ich
was submitted to the UGC-needs ratification and@gp to the
above for 2020-21.

 The principal explained the formation and the IQAC

periodical meetings conducted for 2018-19 and 280.9%e
Discussion explained the composition of IQAC with the Exteriraer
Team members and the submission of Annual Progress
Reports to the UGC.

Resolution e The chairman and the members ratified the proposal.

GB:01:2020:18: To consider and approve the proposal in respel@AC activities
of the college and the performance reports subdnittehe UGC by
External peer team members of IQAC, during 201019-20.

* The principal moves the item (18) to the Goverridayly in respect of
IQAC activities of the college and the performaneports submitted to
the UGC by External peer team members of IQAC, ndur2018-
19,2019-20.-Needs ratification

* The principal explained IQAC activities of the agk and

Discussion the performance reports submitted to the UGC b\eibsi
peer team members of IQAC.

e« The chairman and the members approved the perfaeman

Resolution report submitted to the UGC by the External PeeanTge

members for the year 2018-19 and 2019-20

GB:01:2020:19: Management Information System (MIS): To considet approve the
automation and installation of software for thegmse of processing the
data base, its maintenance, security, data acaesthet students,
controlling and analysis required in office, exaatian cell and library
E-administration as per the NAAC revised qualignfiework guidelines
for Autonomous Colleges.

* The Principal moves item (19) i.e. bringing the rax@ation reforms
into the system as per UGC guidelines in autononoollsges. It is
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one of the key initiatives for which the automatisoft ware

installation is required, for the purpose of mamatece, processing,
accessing to the students, controlling and analggsmination cell,
library etc — needs ratification.

« The principal explained the need for automation @and
installation of software for processing databases| i
maintenance, data accessing to the students, dogrand
analysis, examination cell, library etc. The Consiueer
felt the need for introduction of MIS in all colleg}

* Resolved to approve the MIS — Management Informat
System in respect of automation, installation dfveare for
processing database, its maintenance, securitytyotiarg
and analysis required in office, examination dékary and
for E-administration as per the NAAC Revised Qu:
Framework guidelines for Autonomous Colleges.

Discussion

o

Resolution

lit

GB:01:2020:20: To consider and approve the code of conduct fosthéents and the staff,

* The Principal moves item (20) for discussion i.eode of conduct
for the students and the staff members- needs aglpro

« The students should attend college by wearingtipalated uniform
4 days in a week. They are permitted to attendegelin formals on
Wednesday and Saturday. Students should wear 18s can all
working days.

» All staff should follow the Code of conduct, dressde and UGC
directions communicated from time to time.

Discussion  The chairman and the members were appreciativehe)k t
code of conduct for the students and the staff.
, e Unanimously resolved to approve the code of condict
Resolution the students and the staff.

1. FINANCIALASPECTS

GB:01:2020:21: To consider the resolutions passed in the firshiite Committee
meeting held —I on 11-03-2019 and placed beforartbmbers for
discussion.

* The Principal moves item (21) ie the resolutionssed in the first
Finance Committee Meeting held on 11-03-2019 to rtfembers-

needs ratificatiofAnnexure-8)

* The principal presented the activities of the ag®laluring

2018-19 as mentioned in Annexure — 8 and the ajab

ov

Discussion given by the 1 Finance Committe_e members in the meeting
held on 11-03-2019. The chairman and the mempbers
discussed and decided to approve the Finance Coaemit
resolutions.

Resolution » Resolved to approve thé' Finance Committee resolutions

dt: 11-03-20109.
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GB:01:2020:22:To consider the resolutions passed in the seconthnEe

Committee meeting held —II on 31-01-2020 and plaoefbre the
members for discussion.

The Principal moves the item(22) ie the resolutipassed in the
second Finance committee Meeting convened on 3320Q0D- —
needs ratificatiofAnnexure-9)

* The principal presented the activities of the amlaluring
2019-20 as mentioned in Annexure — 9 and the ajpprov
given by the ¥ Finance Committee members in the

Discussion meeting held on 31-01-2020. The chairman and |the
members discussed and decided to approve the [ginanc
Committee resolutions.
o O . .
Resolution Resolved to approve thé“ZFinance Committee resolutions

dt: 31-01-2020.

GB:01:2020:23:To consider the resolutions passed in the Exanoinatbommittee
and Finance Committee in respect of Remuneratiaitp the staff
involved in examination related works, expendituneurred on

Stationery, printing of question papers, main amdve®ks, and other
contingencies during the financial year 2018-1920Q for

ratification.

The Principal moves the item (23) ie the receipits payments from
the examination sources, expenditure incurred anlRerations for
various Examination works, Stationery, printinggufestion papers,
main answer books and other contingencies auditidation
certificate during the financial year 2018-19, 2@1P to the
members- needs ratification.

To consider the resolutions passed in the Exanoinatommittee
meeting and Finance Committee meetings conveneiledil-2020
in respect of Remunerations paid to the staff im@dlin examination
related works, expenditure incurred on Stationgpyinting of

question papers, main answer books and other gmmtailes during
the financial year 2019-20 —Needs ratification.

Discussion

* The principal gave a detailed account of remunenatipaid
to the staff involved in examination related works,
expenditure incurred on Stationery, printing of sfien
papers, main answer books, and other contingeraiethe
years 2018-19 and 2019-20. The Commissioner advrseg
principal to fix priorities in meeting the expendi related ta
examinations. He also advised the administratiomaee &
detailed discussion with AGO of the CCE, AP, Vijaxaa
with regard to the exam related issues for 2020-21.
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* Resolved to fix priorities in respect of examinaticelated
Resolution expenditures as advised by the Chairman and appioywéhe
members.

GB:01:2020:24:To consider the UGC annual assistance which wasasetl by the
UGC and utilized for the purpose it was sanctiomedo meet the
additional /special needs of the college for tiharicial year 2018-19 for
which the approval has been taken from the Finatm®amittee /
Autonomous committee and passed the resolutioresitéms are placed
for discussion.

e The Principal moves the item (24) ie the submittmpies of
Proposals for getting annual autonomous assisténekgible as
multi faculty institution Rs 20 lakhs) from SEROdathe released
grant of Rs 16 lakh (80%) and Rs 04 lakhs (20%jnfrcollege
sources, its utilization towards the additionaltspkeneeds of the
college, Audited utilization certificate for the Ademic/Financial
Year 2018-19 and presented to the members- Nedification.
(Annexure-10 Page No. 96 t0101)

* The principal explained to the chairman and the bes)
the Annual Autonomous Assistance given by the UBC t
the tune of Rs. 16 lakhs and the amount spent fitoa]

Discussion college sources to the tune of 4 lakhs for thenfoma year
2018-19 along with the resolutions passed in thearkge
Committee meeting vide Annexure 10. Page No. 96-101
Resolution * Resolved to ratify the expenditure statements psoapd by

the Finance Committee for the year 2018-19.

GB:01:2020:25: To consider the utilized UGC annual assistance hvhi@as
released by the UGC to meet the college additispatial needs for
the financial year 2019-20 and advancing the reguiamount from
the college self sources initially to undertake thetivities
specified(Additional Needs, Special Needs) by the@QJ(Nature of
financial Assistance and other related Provisiars)yeimbursement
basis for which the approval has been taken from Emance
committee/Autonomous committee and passed theuteso$ to that
effect and are placed for discussion.

= The Principal moves the proposed item (25) the ahnu

autonomous assistance ( eligible as multi facuiggifution Rs 20
lakhs) from SERO and the released grant of Rs Ki6 (@0%) and
Rs 04 lakhs (20%) from college sources, its utiicra towards
the additional/special needs of the college, Auditgilization
certificate for the Academic/Financial Year 2019-&9) the
members, and also the necessity of required amfsant the
college self-sources initially to undertake thendiies specified
(Additional Needs, Special Needs) by the UGC frdhe month
of April to the March of the next yeaKeeds Ratification
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Discussion

The principal explained to the chairman and the bems,
the Annual Autonomous Assistance given by the UG(
the tune of Rs. 16 lakhs and the amount spent fitoa]
college sources to the tune of 4 lakhs for thenfoa year
2019-20 along with the resolutions passed in thearkge
Committee meeting vide Annexure 10. Page No. 1(®
and the principal explaingtie necessity of required amou
from the college self-sources initially to undedakhe
activities specified (Additional Needs, Special Ngeby the

UGC from the month of April to the March of thexhe

year. (Nature of financial Assistance and othematesl
Provisions) onreimbursement basis as the UGC releasd
this annual Autonomous Assistance at the end of

10
nt

U

bS
the

Financial year and insists to settle accounts st 84arch
every year, unspent amount shall be returned to W&
interest/ if the college utilizes a part of amouthign the
UGC releases to the extent of the utilized amoonttlie
next financial year.

* Resolved to ratify the expenditure statements psoapd by
the Finance Committee for the year 2019-20 anddaroze,
conduct the activities (maintain Eco System) yeamg|
specified by the UGC in its regulations under theuxe of
financial Assistance and other related Provisions| o
Additional/Special needs of the college initiallsorih the
available college resources on reimbursement basithe
respective financial year.

Resolution

GB:01:2020:26: To consider the proposal of enhancement of Exaioim&tee to the
UG (05%),PG (10%) over the parent university feerfrthe AY 2020-
21. Earlier the college has (from 2018-19 year ods)padopted UG,
PG fee structure of Parent University relatinghte Courses as well as
Examination.

* The Principal moves the item (26) to the membeas ttie institution
was conferred with fresh autonomous status duridg8219. The
system is in transition stage: Double Valuationceadure is followed
for PG courses. The UGC grant is disallowable tetntige operating
expenditure of the Examination Cell. Inflation iseoof the factors
for a marginal fee enhancement to the UG (05%)RBJ10%) over
the parent university fee from the AY 2020-21.agment shall be
made by the candidate directly either through emailh the bank or
remitted through digital mode- Needs ratification.

* The principal explained the proposal of enhancenwnt
examination fee to the UG students (5%) and PG J10%

Discussion over the parent university fee from the academar @920-
21 because of double evaluation of PG papers diadiam.
e« The chairman and the members approved the enhanteme
Resolution of examination fee at the rate of 5% to UG coueses 10%

to PG courses w.e.f. 2020-21
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GB:01:2020:27: To consider the Proposal for Enhancement of Renatinerto
the supporting staff engaged in the Examination aetl the
maintenance of college premises wef 01.07.2021.

« The Principal moves the item (27) a proposal toGleerning Body
for enhancement of Remuneration (10 percent orexising) to the
supporting staff engaged in the Examination -celld athe
maintenance of college premises w.e.f.01.07.2021.

« The principal explained the need for enhancement of
remuneration to the supporting staff engaged imexation
cell and enhancement of payment to the piece tttaders
who are engaged in maintenance of college premises.
01-07-2021. The chairman suggested to discuss| the
enhancement of remuneration to the supporting staff
examination cell in the next Governing Body Meeting
However, the chairman wanted to know the number of
persons engaged on piece rate basis for maintenaince
college premises to consider the issue positively.

» Resolved to defer the proposal of enhancement of

Resolution remuneration to the supporting staff engaged imexation

cell to the next Governing Body meeting.

Discussion

GB:01:2020:28: To consider the proposal for maintenance of spaftastructure,
e.resources in Library, office automation, labonat@quipment,
sports facilities etc.

* The Principal moves the item (28) proposal to tlewé€sning Body
for maintenance of sports infrastructure, E-resesirn Library,
office automation, laboratory equipment, sportslitees etc- needs
ratification for 2018-19 ,2019-20 and approval 2020-21.

* The principal placed before the members the prdﬁosé
maintenance of sports infrastructure, E-resournethe
library, office automation, laboratory equipmenpogs

Discussion facilities etc and assured the members that anxana
related to the above items will be submitted skor
However, the chairman deferred the discussionthii
next Governing Body Meeting.

* Resolved to submit the detailed information witlyanel
to the proposal for maintenance of sports infrastme,
E-resources in the library, office automation, liatory
equipment, sports facilities etc. The above agevitlde
taken up for discussion in the next Governing Body
Meeting.

11°}

=

Resolution

GB:01:2020:29: To consider the Proposal for engaging the senoat€3suest faculty
and organizing Guest/Visiting faculty Lectures, ldoarium to the
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members of Statutory committees, TA, DA and othecidental
Expenditure and the requirement of the servicesoné Office
Subordinate, One day Security,one night securitye, Sweeper in the
premises. Hence it is placed for discussion.

The Principal moves the item(29) in view of the gwsed item of
introducing new courses, existing course combinatiof UG PG,
Designing the syllabus, Certificate/Diploma coursssfe guard of
Valuable infrastructure etc the services of guesiulty, Expert
visiting faculty are required to fulfil the academneeds of the
students and for payment dfonorarium to the members of

Statutory committees, TA, DA and other incidental Expenditure

for conducting statutory meetings twice a year. For maintenance of
women waiting room, play-field, gymnasium, safeguaf the

infrastructure, the services of one additional Sveeeone Office
Subordinate one day Security and one night secgegtyices are
required- needs approval for implementation.

* The principal explained the payment of honorariwnthe
external members of the statutory committees inodA
and DA.

* Engagement of guest faculty and conducting visitagylty

j

Discussion lectures were also discussed.

« Requirement of one Office subordinate, one Day rsigc
and night security and one sweeper was also disduss

« The chairman and the members responded positively.

« Resolved to approve the proposal for payment| of
honorarium and TA and DA to the External commit
members of statutory committee.

Resolution e Also resolved to engage guest faculty and arraagelty

lectures for the newly introduced courses.

* Resolved to approved the proposal for engagemenine
Office subordinate, one Day security and night ggcand
one sweeper.

GB:01:2020:30: To consider the Proposal for payment of Honorariarthe Guest
faculty from the available college sources in tlegibning of odd
semesters (JUNE) and closure of Even SemestersiARRview of
delay of Govt orders.

The Principal moves the item (30) the proposal &atembers are
working as Guest Faculty in the departments of Iglautics,
Commerce, Computer Applications, History, Politic8kcience,
Sanskrit and Tamil in clear vacant posts in ordercover the
syllabus in 90 actual teaching working days in esemmester as per
UGC regulations. It needs to allow them to engdge dlasses in
June and to take their services till last workiag th April. But they
are unable to receive the Honorarium in the begmrof the odd
semesters (JUNE) and closure of Even SemestersI(ARRview
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of delay of govt orders. In these circumstancesctsaning of
Honorarium to the guest faculty (not exceeding R4Q0/- per
month) from the available college sources is predos
Needsapproval

« The principal explained the reasons for payment
honorarium to the guest faculty in the month of eJamd

exceeding Rs. 14,400/- per month from college ssumn
adjustment basis because of the delay in Govt.rOrde

GB:01:2020:31: To consider and approve the proposal for paymeahef time Fee to
the Parent University in place of annual affiliati@e as per the UGC
Regulations for Autonomous colleges 2018.

The principal moves the item (31) furnished the iesp of

correspondence made so far with the Parent Untyer&V

UNIVERSITY) with regard to payment of one-time fddowever,

no intimation/proceedings is received from the parneniversity.
The precedence of other universities where it waesdf at Rs
40000/- as one-time fee to Govt. college womenigaRulam by
BR Ambedkar University in the state of Andhra Psidevas shown
as reference and requested the chairman to mav&® meeting of
the Parent University to fix such a fee to the eg#l by the
Executive Council keeping in view of Administratiexpenditure
and Studentsactivities in the college. Once it is decided tolege
is ready to remit it to the University-needs apdov

« After listening to the Principal’s presentation, eth
Commissioner instructed the Principal to writehie Paren

Discussion University again to sort out the issue. The Comiomss
assured that the issue will be taken to the Goventrfor
finding out a solution at the earliest instance.

* Resolved to sort out the problem by writing to timéversity

Resolution and also by writing to the Government for the estl|

solution.

GB:01:2020:32: To consider and approve the proposal for instigutin

scholarships, Fellowships, Medals, Prizes and fosties
to the students.

The principal moves item (32) a proposal and drafjulations

of

Discussion April because of the delay in Govt. orders. Theirchan
and the members viewed the issue sympatheticalty| an
decided to approve the proposal.

* Resolved to approve the proposal in respect of payrof

Resolution guest faculty honorarium in the month of June apdilAot

recommended by the AC to the members for instigutin

Scholarships, fellowships, medals, prizes and f{i=tes, to
promote Quality, Excellence in the students’ perfance. Also
explained the initiatives already implemented ire tbollege to
attract/encourage academically advanced learnears,promote
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decency in terms of academic, non- academic, coriynuelated
activities and their exposure on need based loesgarch —needs
approval.

Scholarships: Refers to a type of grant provided to the studdatstheir
academic achievement. As such ylear Degree students are given based on
Intermediate performance,"2year students based or' Year academic
performance, 3 year students based Snahd 2% year performance and
outgoing students, based on three yéegmsrformance. For PG students, the
above formula is applicable.

Sciences 6, Arts 3, Commerce 3 scholarships witiinaount of Rs 60000/-

Source: Philanthropists, Alumni, CPDC sponsor thsskolarships. In case
nobody comes forward it will be met from collegeisies.

Fellowships: The financial aid awarded to the individuals wifjito pursue
research on a specific subject after they qualifgspribed test/ range of
activities including graduate study in a specifedd of research, advance work
on a particular issue. UG advanced Learners wh@aguing student research
project are eligible. The PG"%ear students who qualified state level
APRESCET,UGC NET/ SLET, and it applies to the shislevho are admitted
into Ph.D programs as a measure of strengthenisgareh programs in the
college. After assessing the student progress df iwpthe Research evaluation
committee, the above assistance is provided frapeaive PG course fund.

Medals: Gold medals/- Philanthropists, Alumni, CPDC.
Prizes: Endowment/- Philanthropists, Alumni, CPDC.

Certificates- Appreciation-Academic-Excellence /r@ular / Extracurricular /
community relevant, local need based Research tbhdemsts who show
outstanding performance-Faculty-Industry Expertsrhi.

e The principal explained the proposal to institute
scholarships, fellowships, medals, prizes and fazates of

Discussion appreciation as incentive to the advanced learmers
economically poor students.
Resolution * Resolved to approve the proposal as it encourafes t

students for further studies and research.

GB:01:2020:33: To consider and ratify RUSA Grants Utilization.

The Principal moves the item (33) ie the expenditlgtails of RUSA Grants released
under component -7 Infrastructural grant to the €&oing Body- needs ratification.

SL PARTICULARS SANCTIONED (Rs. In| UTILISED
NO. Crores)
1 CONSTRUCTIOMN 0.7 0.62
2 RENOVATION 0.7 0.52
3 EQUIPMENT 0.€ 0595-
Received Rs. 1.8 Crores
Balance grant receivable Rs. 20 lakhs
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o The principal presented the information regarding utilization
of RUSA grants with a request to the chairman to take

Discussion initiative to release the balance amount of grant i.e. Rs. 20
Jakhs. The chairman assured that it would be looked into
positively.

o Resolved to pursue the pending RUSA grants for immediate
release.

Resolution

4. ANY OTHER
1. DATE OF NEXT GOVERNING BODY MEETING
The Commissioner of Collegiate Education and Chairman of Governing Body is requested to
indicate probable date of the next Governing Body meeting.

Resolution: Resolved to submit the proposal.

Chairperson of th€ Governing Body Meeting &
Commissioner of Collegiate Education

AP, Vijayawada.

Govt. College, Autonomous(PVKN), Chittoor Page 19



